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Lean Six Sigma is a methodology that helps businesses improve their
processes and efficiency. It is a combination of two methodologies: Lean,
which focuses on reducing waste and improving flow, and Six Sigma, which
focuses on reducing defects and improving quality.

How Does Lean Six Sigma Work?

Lean Six Sigma uses a DMAIC cycle to improve processes. DMAIC stands
for Define, Measure, Analyze, Improve, and Control. The DMAIC cycle is a
continuous improvement process that helps businesses identify and
eliminate waste, improve quality, and reduce costs.

1. Define: In the Define phase, the team identifies the problem or
opportunity that they want to address. They also define the goals for
the project and the scope of the project.
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2. Measure: In the Measure phase, the team collects data to measure
the current state of the process. This data will help the team identify
the areas that need improvement.

3. Analyze: In the Analyze phase, the team analyzes the data to identify
the root causes of the problems. They also develop solutions to
address the root causes.

4. Improve: In the Improve phase, the team implements the solutions
that they developed in the Analyze phase. They also track the results
of the improvements to ensure that they are effective.

5. Control: In the Control phase, the team monitors the process to
ensure that the improvements are sustained. They also make
adjustments to the process as needed to maintain the improvements.

Benefits of Lean Six Sigma

Lean Six Sigma can benefit businesses in many ways. Some of the
benefits of Lean Six Sigma include:

Reduced waste

= Improved efficiency

= Reduced costs

= Improved quality

= Reduced customer complaints
= Increased customer satisfaction

= Increased employee morale



Lean Six Sigma is a powerful methodology that can help businesses
improve their processes and efficiency. It is a continuous improvement
process that helps businesses identify and eliminate waste, improve
quality, and reduce costs. If you are looking for a way to improve your
business, Lean Six Sigma is a great option.

To learn more about Lean Six Sigma, please visit the following resources:

= Lean Six Sigma Institute
= American Society for Quality

= International Society for Six Sigma
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